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Measure What Matters
Case Studies in Not-for-Profit Accounting
and Auditing
Government and Not-for-Profit Accounting, 7th Edition
by Michael Granof, Saleha Khumawala, Thad
Calabrese, and Daniel Smith makes students aware of
the dynamism of government and not-for-profit
accounting and of the intellectual challenges that it
presents. Not only does the 7th edition keep students
informed of current accounting and reporting
standards and practices, but it also ensures that they
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are aware of the reasons behind them, their strengths
and limitations, and possible alternatives.

Essentials of Accounting for
Governmental and Not-for-Profit
Organizations
Pedagogically rich, this core textbook in governmental
and not-for-profit accounting offers in-depth coverage
for advanced accounting courses. The classroomtested text logically builds student understanding of
basic concepts like accountability, typical transactions
like recording budgets and property taxes, and carries
those concepts through to the detailed production of
annual financial statements and conversions to
produce government-wide financial statements.
Reasonably priced and user friendly, the Martin-West
volume is loaded with helpful questions, exercises,
problems that include Internet research, case studies,
summaries, and boxed items. Key features include:
Putting It Together examples walk readers through
the process of analyzing and entering typical
transactions and developing financial statements
Strategically placed interpretive exercises direct
readers to apply what they have learned to a variety
of situations Ties to the Real Worldinformation from
business publications and from actual financial
reportsillustrate chapter concepts and accounting
concerns Clearly stated, measurable learning
objectives focus on specific learning goals

Financial and Accounting Guide for Notfor-Profit Organizations
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"Research in Governmental and Nonprofit Accounting"
is the only academic book dedicated exclusively to
governmental and nonprofit accounting and reporting
issues. The purpose of "Research in Governmental
and Nonprofit Accounting" is to stimulate and report
high-quality research on a wide range of
governmental and nonprofit accounting topics.
Volume 12 contains ten research manuscripts,
presented in order of acceptance. In addition, the
volume contains a monograph by Gordon and
Khumawala. Describing varying theories of reporting
by nonprofit organizations, this monograph is well
suited for students studying accounting theory.
Articles appearing in "Research in Governmental and
Nonprofit Accounting" are unsolicited and subject to
anonymous review.

Race for Profit
"[This book is] the most authoritative assessment of
the advantages and disadvantages of recent trends
toward the commercialization of health care," says
Robert Pear of The New York Times. This major study
by the Institute of Medicine examines virtually all
aspects of for-profit health care in the United States,
including the quality and availability of health care,
the cost of medical care, access to financial capital,
implications for education and research, and the
fiduciary role of the physician. In addition to the
report, the book contains 15 papers by experts in the
field of for-profit health care covering a broad range
of topics--from trends in the growth of major investorowned hospital companies to the ethical issues in forPage 4/27
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profit health care. "The report makes a lasting
contribution to the health policy literature."--Journal of
Health Politics, Policy and Law.

Not-for-Profit Accounting Made Easy
Core Concepts of Government and Notfor-Profit Accounting
This text is an unbound, three hole punched version.
Government and Not-for-Profit Accounting, 7th Edition
by Michael Granof, Saleha Khumawala, Thad
Calabrese, and Daniel Smith makes students aware of
the dynamism of government and not-for-profit
accounting and of the intellectual challenges that it
presents. Not only does the 7th edition keep students
informed of current accounting and reporting
standards and practices, but it also ensures that they
are aware of the reasons behind them, their strengths
and limitations, and possible alternatives.

Introduction to Governmental and Notfor-profit Accounting
Core Concepts of Government and NotFor-Profit Accounting
Building on the success of Government and Not-ForProfit Accounting, 2/e, Michael Granof and Penelope
Wardlow’s new text, CORE CONCEPTS OF
Page 5/27

Download Free Government And Not For Profit
Accounting Chapter 5 Solutions
GOVERNMENT AND NOT-FOR-PROFIT ACCOUNTING
presents a concise, accessible, user-oriented look at
the unique features of governmental and not-for-profit
accounting. The text helps students understand the
“why” of accounting requirements and how financial
statements may be interpreted and used by a variety
of interested parties, such as future managers, bond
analysts, and members of legislatures and governing
boards.

Mission Control
Covering the essentials of fund accounting, this
flexible book introduces the reader to the basic
accounting principles at work in both governmental
and not-for-profit organizations. This brief book
divides most of the chapters into independent
sections, which may be covered as separate units.
The information on state and local government
financial reporting has been updated for coverage of
the new financial reporting model, the reporting
entity, and financial condition analysis. New examples
have been added to more clearly describe the nature
of lease accounting. The module on pension trust
funds has been rewritten to reflect new GASB
pronouncements in a simpler format. New material
was added on the measurement of pension costs and
other post-employment benefits. For accountants
wishing to increase or refresh their knowledge of
government and not-for-profit accounting or public
budgeting.

Fraud Risk in Governmental and Not-forPage 6/27
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Profit Organizations
This book provides a review of the top accounting and
auditing issues faced by preparers of governmental
and not-for-profit financial statements and their
auditors. Key areas covered include: GASB 87,
Leases; revenue recognition, including grants and
contracts; risk assessment; and financial reporting.
Key topics include: · Current GASB developments ·
Audit issues related to GASB developments · Recent
GASB pronouncements and their impact on
accounting and reporting · Top advice from the
AICPA’s Technical Hotline and the GASB Technical
Inquiry System

Today's Essentials of Governmental and
Not-for-Profit Accounting and Reporting
Covering the essentials of fund accounting, this text
introduces the reader to the basic accounting
principles at work in both US governmental and notfor-profit organizations. Readers should find this an
easy to read book written in a simple, understandable
language with many exhibits, illustrative problems
and appropriate financial statements.

Governmental and Not-For-Profit
Accounting and Auditing
Managing non-profit organisations in the 21st century
has become more challenging and sophisticated than
ever before. This book is the first place to turn for an
introduction to innovative, creative, and effective
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management techniques developed to totally
transform your non-profit organisation, reap the
benefits of the quality movement that is
revolutionising commercial and non-profit
organisations, and make your own organisation more
competitive. Learn how you can: respond to
uncertainty and organisational turbulence; reduce
mistakes and infuse your staff with a quality ethic;
rebuild your work processes from the ground up; find
and implement 'best practices' of comparable
organisations.

Annual Update: Top Governmental and
Not-for-Profit Accounting and Auditing
Issues Facing CPAs
Winning techniques and strategies for nonprofits and
government agencies in creating successful and
critical key performance indicators By exploring
measures that have transformed businesses, David
Parmenter has developed a methodology that is
breathtaking in its simplicity and yet profound in its
impact. Key Performance Indicators for Government
and Nonprofit Agencies: Implementing Winning KPIs is
a proactive guide representing a significant shift in
the way KPIs are developed and used, with an
abundance of implementation tools for government
agencies and nonprofit groups. Implementation
variations and short cuts for government and not-forprofit organizations How to brainstorm performance
measures Templates for reporting performance
measures A resource kit for a consultant who is acting
as a coach / facilitator to the in-house project team
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Also by David Parmenter: Key Performance Indicators:
Developing, Implementing, and Using Winning KPIs,
Second Edition Filled with numerous case studies and
checklists to help readers develop their KPIs, this
book shows government agencies and nonprofits how
to select and implement winning key performance
indicators to ensure that their performance
management initiatives are successful.

Research in Governmental and Nonprofit
Accounting
LONGLISTED FOR THE 2019 NATIONAL BOOK AWARD
FINALIST, 2020 PULITZER PRIZE IN HISTORY By the
late 1960s and early 1970s, reeling from a wave of
urban uprisings, politicians finally worked to end the
practice of redlining. Reasoning that the turbulence
could be calmed by turning Black city-dwellers into
homeowners, they passed the Housing and Urban
Development Act of 1968, and set about establishing
policies to induce mortgage lenders and the real
estate industry to treat Black homebuyers equally.
The disaster that ensued revealed that racist
exclusion had not been eradicated, but rather
transmuted into a new phenomenon of predatory
inclusion. Race for Profit uncovers how exploitative
real estate practices continued well after housing
discrimination was banned. The same racist
structures and individuals remained intact after
redlining's end, and close relationships between
regulators and the industry created incentives to
ignore improprieties. Meanwhile, new policies meant
to encourage low-income homeownership created
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new methods to exploit Black homeowners. The
federal government guaranteed urban mortgages in
an attempt to overcome resistance to lending to Black
buyers – as if unprofitability, rather than racism, was
the cause of housing segregation. Bankers, investors,
and real estate agents took advantage of the
perverse incentives, targeting the Black women most
likely to fail to keep up their home payments and slip
into foreclosure, multiplying their profits. As a result,
by the end of the 1970s, the nation's first programs to
encourage Black homeownership ended with tens of
thousands of foreclosures in Black communities
across the country. The push to uplift Black
homeownership had descended into a goldmine for
realtors and mortgage lenders, and a ready-made
cudgel for the champions of deregulation to wield
against government intervention of any kind.
Narrating the story of a sea-change in housing policy
and its dire impact on African Americans, Race for
Profit reveals how the urban core was transformed
into a new frontier of cynical extraction.

Effective Non-Profit Management
Government and Not-for-Profit
Accounting
For-Profit Enterprise in Health Care
One of the few texts that addresses financial and
managerial accounting within the three major areas of
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the public sector. Financial Management for Public,
Health, and Not-for-Profit provides the fundamentals
of financial management for those pursuing careers
within the public, health and not-for-profit fields. With
a unique presentation that explains the rules specific
to the public sector, this book outlines the framework
for students to access and apply financial information
more effectively. This edition has added the expertise
of new coauthors Bob Purtell (financial markets and
health care financial management), Thad Calabrese
(not-for-profit and government financial management)
and Dan Smith (government area), and includes a
new chapter devoted to case studies.

Fraud Risk in Governmental and Not-forProfit Organizations
"This Seventh Edition is filled with authoritative
advice on the financial reporting, accounting, and
control situations unique to not-for-profit
organizations. It contains discussions of the
accounting and reporting guidelines for different
types of organizations, complete guidance on tax and
compliance reporting requirements, illustrated
explanations of various types of acceptable financial
statements, and much more!"--Publisher's Website.

Key Performance Indicators for
Government and Non Profit Agencies
Copley's Essentials of Accounting for Governmental
and Not-for-Profit Organizations, 12e is best suited for
those professors whose objective is to provide more
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concise coverage than what is available in larger
texts. The main focus of this text is on the preparation
of external financial statements which is a challenge
for governmental reporting. The approach in this
edition is similar to that used in practice. Specifically,
day to day events are recorded at the fund level using
the basis of accounting for fund financial statements.
Governmental activities are recorded using the
modified accrual basis. The fund-basis statements are
then used as input in the preparation of governmentwide statements. The preparation of governmentwide statements is presented in an Excel worksheet.

Handbook of Research on Managerial
Solutions in Non-Profit Organizations
In an environment of increased interdependency and
collaborations among non-profits, for-profits, and
governmental organizations, researchers and
practitioners have begun to identify the need for a
distinctive set of values, skills, and competencies for
effective non-profit management. Underlining the
relationship between these two sectors, Effective NonProfit Management: Context, Concepts, and
Competencies clarifies the emerging links between
the public and non-profit sectors at the local, national,
and global levels. Each chapter concludes with a
discussion of a recent issue and a case study. They
include discussion questions, a listing of Web
resources, and a review of terms at the end of each
chapter. The introductory chapter discusses non-profit
organizations, their phenomenal growth, the different
categories of non-profits, and the scope and
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significance of this sector. The second chapter
focuses on explaining the linkages among non-profits,
for-profits, and government organizations. The next
couple of chapters provide a detailed discussion of
essential non-profit law, non-profit governance,
human resource management, resource acquisition
and management, marketing, technology,
nongovernmental organizations (NGOs), and
effectiveness. Discussing four major developments in
the non-profit environment that have implications for
the future of this sector, the book: Covers all major
topics in non-profit management including recent
issues that affect such management Provides up-todate information on emerging issues in non-profit
management, including transparency, technology,
legal, and other socio-political issues Includes input
from an advisory group of leading non-profit
executives Details best practices, practical tips and
examples, and lists of Internet resources Going
beyond the usual coverage of government contracting
with non-profits, the book provides a focused
discussion on the linkages between public
administration and the non-profit sector. In an
approach that balances theory and application, the
book is a guide to the practical art of forming,
managing, and leading non-profit organizations.

Today's Essentials of Governmental and
Not-for-Profit Accounting and Reporting
Non-profit Organizations (NPOs) are the fastest
growing organizations in modern society. They exist
in a liminal realm between public and private
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organizations, and because of this, new jurisdictions
are created for NPOs. The existence of NPOs is
contingent upon their adequacy, and management is
a key determining factor as to whether an
organization survives. The Handbook of Research on
Managerial Solutions in Non-Profit Organizations
provides relevant theoretical frameworks and the
latest empirical research findings related to the
successful management of nonprofits. Providing
insights into the best practices and valuable
comparisons between strategies in different contexts,
this book gives invaluable support for nonprofit
managers, policy makers, students, and researchers.

Essentials of Accounting for
Governmental and Not-for-Profit
Organizations
Updated to include information on the QuickBooks
2010 Premier Editions, this reference is filled with
information for accounting professionals who want to
provide extra services to clients. Business owners and
bookkeepers will learn how to use the advanced
accounting features unique to the software's Premier
Editions to create professional business plans as well
as analyze and project company performance. Easy-tofollow instructions, coverage of undocumented
features, and dozens of tips, tricks, and shortcuts are
provided, along with file specifications for importing
data into QuickBooks.

Improving Quality and Performance in
Your Non-profit Organization
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How can leaders use strategic planning to strengthen
their public and nonprofit organizations? In this fourth
edition of his perennial bestseller Strategic Planning
for Public and Nonprofit Organizations, Bryson
provides the most updated version of his thoughtful
strategic planning model and outlines the reasons
public and nonprofit organizations must embrace
strategic planning to improve their performance.
Introduced in the first edition and refined over the
past 18 years, the Strategy Change Cycle--a proven
planning process used successfully by a large number
of nonprofit and public organizations--is the
framework used to guide the reader through the
strategic planning process. Bryson offers detailed
guidance on implementing the process, and specific
tools and techniques to make the process work in any
organization. In addition, he clarifies the
organizational designs through which strategic
thought and action will be encouraged and embraced
throughout an entire organization. In addition to
updated examples, new cases, and additional
information on boundaries, distinctive competencies,
Actor-Network theory, Bryson will creat an instructor's
manual with sample syllabi, PowerPoint teaching
slides, and additional cases.

Government and Not-for-Profit
Accounting: Concepts and Practices, 7th
Edition
Accounting for Governmental and
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Nonprofit Organizations
Copley's Essentials of Accounting for Governmental
and Not-for-Profit Organizations, 13e is best suited for
those professors whose objective is to provide more
concise coverage than what is available in larger
texts. The main focus of this text is on the preparation
of external financial statements which is a challenge
for governmental reporting. The approach in this
edition is similar to that used in practice. Specifically,
day to day events are recorded at the fund level using
the basis of accounting for fund financial statements.
Governmental activities are recorded using the
modified accrual basis. The fund-basis statements are
then used as input in the preparation of governmentwide statements. The preparation of governmentwide statements is presented in an Excel worksheet.
NEW for the 13th edition is McGraw-Hill Connect, a
digital teaching and learning environment that saves
students and instructors time while improving
performance over a variety of critical outcomes.

Government and Not-for-profit
Accounting
Accounting for Governmental and
Nonprofit Entities
A hands-on guide to the ins and outs of nonprofit
accounting Not-for-Profit Accounting Made Easy,
Second Edition equips you with the tools you need to
run the financial and accounting operations within
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your nonprofit organization. Even if you do not have a
professional understanding of accounting principles
and financial reporting, this handy guide makes it all
clear with complex accounting rules explained in
terms nonaccountants can easily understand in order
to help you better fulfill your managerial and fiduciary
duties. Always practical and never overtechnical, this
helpful guide conforms to FASB and AICPA standards
and: * Discusses federal single audit and its impact on
nonprofits * Offers examples of various types of splitinterest agreements * Shows you how to read and
understand a nonprofit financial statement * Explains
financial accounting and reporting standards * Helps
you become conversant in the rules and principles of
accounting * Updates board members, executive
directors, and other senior managers on the
accounting basics they should know for day-to-day
operations * Features tables, exhibits, and charts that
illustrate the content in a simple and easy-tounderstand manner Suitable for fundraising managers
and executives--as well as anyone who needs to read
and understand a nonprofit financial statement--this
is the ultimate not-an-accountant's guide to nonprofit
accounting.

Running Quickbooks 2010 Premier
Editions
Governmental and Nonprofit Accounting, Revised
Sixth Edition provides a better balance between
theory and practice than other texts, with the most upto-date coverage. It provides readers with a thorough
basis for understanding the logic for and nature of all
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of the funds and account groups of a government,
with a unique approach that enables readers to grasp
the entire accounting and reporting framework for a
government before focusing on specific individual
fund types and account groups. Includes coverage of
the new reporting model standard: GASB Statement
34. Includes illustrations of government-wide financial
statements and fund-based financial statements
presented using the major fund approach. Points out
the major changes required from the current
guidance and explains and illustrates the
requirements of the new model. Explains and
illustrates the GASB Statement 31. Contains the latest
revision of OMB Circular A-133 on single audits.
Appropriate for undergraduate Accounting courses,
such as Governmental Accounting, Public Sector
accounting, Government and Nonprofit Accounting,
and Fund Accounting.

Loose Leaf for Essentials of Accounting
for Governmental and Not-for-Profit
Organizations
Pedagogically rich, this core textbook in governmental
and not-for-profit accounting offers in-depth coverage
for advanced accounting courses. The classroomtested text logically builds student understanding of
basic concepts like accountability, typical transactions
like recording budgets and property taxes, and carries
those concepts through to the detailed production of
annual financial statements and conversions to
produce government-wide financial statements.
Reasonably priced and user friendly, the Martin-West
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volume is loaded with helpful questions, exercises,
problems that include Internet research, case studies,
summaries, and boxed items. Key features include:
Putting It Together examples walk readers through
the process of analyzing and entering typical
transactions and developing financial statements
Strategically placed interpretive exercises direct
readers to apply what they have learned to a variety
of situations Ties to the Real Worldinformation from
business publications and from actual financial
reportsillustrate chapter concepts and accounting
concerns Clearly stated, measurable learning
objectives focus on specific learning goals

Accounting for Governmental and
Nonprofit Entities
* Begins with a thorough exploration of the
environment and objectives of government and notfor-profit organizations, how they differ from
businesses, and how and why the environment and
objectives affect the reporting and interpretation of
accounting information. * Discusses the reasons for
and advantages and limitations of accounting
standards throughout the text. * Includes problems
that give student the opportunity to gain hands-on
experience with recording and reporting accounting
information, and explore the purpose of standards
and the meaning and usefulness of reported
information. * Includes a full chapter on financial
analysis for governments and not-for-profit
organizations-a topic generally not included in
accounting texts. * Discusses the basic financial
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statements of Orlando, Florida. Orlando was an early
adopter of Statement No. 34 and has now prepared
three annual reports under the new standards.
Orlando's financial report also is available on the
Internet. * Each of the chapters on government
accounting includes questions designed to help
students find information related to the chapter topics
and understand the meaning of that information.

Annual Update: Top Governmental and
Not-for-Profit Accounting and Auditing
Issues Facing CPAs
The Simplified Guide to Not-for-Profit
Accounting, Formation, and Reporting
The national income and product accounts that
underlie gross domestic product (GDP), together with
other key economic dataâ€"price and employment
statisticsâ€" are widely used as indicators of how well
the nation is doing. GDP, however, is focused on the
production of goods and services sold in markets and
reveals relatively little about important production in
the home and other areas outside of markets. A set of
satellite accountsâ€"in areas such as health,
education, volunteer and home production, and
environmental improvement or pollutionâ€"would
contribute to a better understanding of major issues
related to economic growth and societal well-being.
Beyond the Market: Designing Nonmarket Accounts
for the United States hopes to encourage social
scientists to make further efforts and contributions in
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the analysis of nonmarket activities and in
corresponding data collection and accounting
systems. The book illustrates new data sources and
new ideas that have improved the prospects for
progress.

Beyond the Market
This book provides a review of the top accounting and
auditing issues faced by preparers of governmental
and not-for-profit financial statements and their
auditors. Key areas covered include: GASB 87,
Leases; revenue recognition, including grants and
contracts; risk assessment; and financial reporting.
Key topics include: · Current GASB developments ·
Audit issues related to GASB developments · Recent
GASB pronouncements and their impact on
accounting and reporting · Top advice from the
AICPA’s Technical Hotline and the GASB Technical
Inquiry System

Audits of Property and Liability
Insurance Companies
Gain hands-on experience with case studies designed
to simulate real-world scenarios and common
problems in today's not-for-profit environment. This
book goes beyond the theory and will show you how
to navigate the key issues that arise in not-for-profit
accounting and auditing.

Governmental and Nonprofit Accounting
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Accounting and financial reporting for government
and Not-for-Profit Entities.

Financial Management for Public, Health,
and Not-for-profit Organizations
A complete and easy to understand guide to the
fundamentals of how not-for-profit organizations are
formed and run, as well as their structure and the
unique accounting and reporting issues they face.
Providing you with a comprehensive understanding of
how to maintain the "books" of a typical nonprofit
entity and comply with numerous reporting
requirements, The Simplified Guide to Not-for-Profit
Accounting, Formation & Reporting equips you with
everything you need to know to form a Not-For-Profit,
setup an accounting system, record financial
transactions and report to donors and regulatory
bodies. Topics include: Step-by-step guide to forming
a Not-For-Profit and applying for tax exemption
Becoming familiar with unique Not-For-Profit
accounting rules such as classifying
contributions/grants and recording restrictions,
allocation of expenses to programs and supporting
services and investment classification and reporting
Budget development, payroll processing and
accounting for personnel costs Shows how to prepare
and understand required Not-For-Profit financial
statement and their components Provides you with a
broad understanding of the numerous filing
requirement required by donors, grantors and
government regulatory agencies Practical and
comprehensive in scope, The Simplified Guide to NotPage 22/27
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for-Profit Accounting, Formation & Reporting offers a
wealth of practical information to accountants and
non-accountants alike for understanding Not-For-Profit
financial transactions, financial statements and the
many internal and external reports they must
prepare.

Strategic Planning for Public and
Nonprofit Organizations
A top business leader shares the business principles
he used to launch both a top company and a thriving
nonprofit Nonprofit leaders know that solving
pervasive social problems requires passion and
creativity as well as tangible results. The Non
Nonprofit shares the same business principles that
drive the world's best companies, showing how they
can (and should) be applied to the realm of
nonprofits. Steve Rothschild personally crossed
sectors when he left corporate America to found Twin
Cities RISE!, a highly successful poverty reduction
program. His honest story, and success and missteps,
create an essential roadmap for any social venture
looking to prove and boost its impact. Distills
essential nonprofit principles such as having a clear
and appropriate purpose, creating economic value
from social benefit, and establishing mutual
accountability Shares successful approaches from
innovative organizations such as Grameen Bank,
Playworks, Common Ground, Habitat for Humanity,
Lumni, Caring Bridge, College Summit and RISE!
Draws from the author's success in founding and
building Twin Cities RISE!, which trains unemployed
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Minnesotans for living wage jobs. RISE! serves 1,500
participants each year As insightful as it is inspiring,
The Non Nonprofit can help maximize the positive
impact of any nonprofit.

The Non Nonprofit
#1 New York Times Bestseller Legendary venture
capitalist John Doerr reveals how the goal-setting
system of Objectives and Key Results (OKRs) has
helped tech giants from Intel to Google achieve
explosive growth—and how it can help any
organization thrive. In the fall of 1999, John Doerr met
with the founders of a start-up whom he'd just given
$12.5 million, the biggest investment of his career.
Larry Page and Sergey Brin had amazing technology,
entrepreneurial energy, and sky-high ambitions, but
no real business plan. For Google to change the world
(or even to survive), Page and Brin had to learn how
to make tough choices on priorities while keeping
their team on track. They'd have to know when to pull
the plug on losing propositions, to fail fast. And they
needed timely, relevant data to track their
progress—to measure what mattered. Doerr taught
them about a proven approach to operating
excellence: Objectives and Key Results. He had first
discovered OKRs in the 1970s as an engineer at Intel,
where the legendary Andy Grove ("the greatest
manager of his or any era") drove the best-run
company Doerr had ever seen. Later, as a venture
capitalist, Doerr shared Grove's brainchild with more
than fifty companies. Wherever the process was
faithfully practiced, it worked. In this goal-setting
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system, objectives define what we seek to achieve;
key results are how those top-priority goals will be
attained with specific, measurable actions within a set
time frame. Everyone's goals, from entry level to CEO,
are transparent to the entire organization. The
benefits are profound. OKRs surface an organization's
most important work. They focus effort and foster
coordination. They keep employees on track. They
link objectives across silos to unify and strengthen the
entire company. Along the way, OKRs enhance
workplace satisfaction and boost retention. In
Measure What Matters, Doerr shares a broad range of
first-person, behind-the-scenes case studies, with
narrators including Bono and Bill Gates, to
demonstrate the focus, agility, and explosive growth
that OKRs have spurred at so many great
organizations. This book will help a new generation of
leaders capture the same magic.

Introduction to Governmental and Notfor-profit Accounting
In the last ten years the number of nonprofits and
social sector organizations has grown by almost 25
percent, while charitable giving declined 30 percent
over the same period. As a result, many organizations
are chasing grants, tweaking and adding to their core
activities to match what they think funders are
looking for. Almost half of nonprofits surveyed
nationally in 2014 said they added additional
programs in the last year. The result is colloquially
known as "mission creep"-- organizations trying to be
everything to everyone. Yet research suggests that
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the more goals individuals or organizations pursue,
the less likely they are to achieve them, leaving these
organizations often overwhelmed, underfunded, and
unfulfilled. Mission Control: How Nonprofits and
Governments Can Focus, Achieve More, and Change
the World is designed to restore focus and gain
"mission control" to identify the things they should
and should not do to drive impact. Drawing from the
author's experience of working with thousands of
clients at nonprofits and government agencies around
the world, both large and small, the book represents
the stories of countless mission-driven organizations.
Downey helps leaders, teams, executive directors,
and boards with the critical task of clarifying an
organization's sweet spot at the intersection of what it
is good at, what its clients need, and the activities
that get measurable and sustainable results.
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