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Applications of Contemporary
Management Approaches in Supply
Chains

This is the perfect "field manual" for every supply
chain or operations management practitioner and
student. The field's only single-volume reference, it's
uniquely convenient and uniquely affordable. With
nearly 1,500 well-organized definitions, it can help
students quickly map all areas of operations and
supply chain management, and prepare for case
discussions, exams, and job interviews. For
instructors, it serves as an invaluable desk reference
and teaching aid that goes far beyond typical
dictionaries. For working managers, it offers a shared
language, with insights for improving any process and
supporting any training program. It thoroughly covers:
accounting, customer service, distribution, e-
business, economics, finance, forecasting, human
resources, industrial engineering, industrial relations,
inventory management, healthcare management,
Lean Sigma/Six Sigma, lean thinking, logistics,
maintenance engineering, management information
systems, marketing/sales, new product development,
operations research, organizational
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behavior/management, personal time management,
production planning and control, purchasing,
reliability engineering, quality management, service
management, simulation, statistics, strategic
management, systems engineering, supply and
supply chain management, theory of constraints,
transportation, and warehousing. Multiple figures,
graphs, equations, Excel formulas, VBA scripts, and
references support both learning and application. *
this work should be useful as a desk reference for
operations management faculty and practitioners,
and it would be highly valuable for undergraduates
learning the basic concepts and terminology of the
field." Reprinted with permission from CHOICE
http://www.cro2.org, copyright by the American
Library Association.

Introduction to Business

Features a blend of statistical process control (SPC)
and design of experiments (DOE) concepts and
methods for quality design and improvement. The
book places particularly strong emphasis on proper
methods for data collection, control chart construction
and interpretation, and fault diagnosis for process
improvement.

Outlines and Highlights for Operations
Management

Contemporary Security Management
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This book collates the main research developments
around Lean Construction over the past 25 years with
contributions from many seminal authors in the field.
It takes stock of developments since the publication
of Koskela’s (1992) Application of the New Production
Philosophy to Construction and, in doing so,
challenges current thinking and progress. It also
crystallises theoretical conceptualisations and
practically situated learning whilst identifying future
research challenges, agendas and opportunities for
global collaborative actions. The contributors present
the development of Lean Construction as a
fundamental part of improving construction
productivity, quality and delivery of value to clients
and users of built infrastructure. In doing so, the book
introduces the reader to the foundational principles
and theories that have influenced the way we now
understand Lean Construction and has provided very
useful insights to students, practitioners and
researchers on key junctures over the last 25 years.
Highlighting the key contemporary developments and
using global case study material the chapters
demonstrate good practice but also help introduce
new thinking to both lay readers and experienced
practitioners alike. This book is essential reading for
undergraduate and postgraduate students,
researchers and practitioners with an interest in Lean
Construction and construction management,
providing a general understanding of the area,
current state of the art knowledge as well as
providing an insight into areas for future research.

Key Concepts in Operations Management
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Key Concepts in Operations Management

In today's rapidly changing business environment,
strong influence of globalization and information
technologies drives practitioners and researchers of
modern supply chain management, who are
interested in applying different contemporary
management paradigms and approaches, to supply
chain process. This book intends to provide a guide to
researchers, graduate students and practitioners by
incorporating every aspect of management
paradigms into overall supply chain functions such as
procurement, warehousing, manufacturing,
transportation and disposal. More specifically, this
book aims to present recent approaches and ideas
including experiences and applications in the field of
supply chains, which may give a reference point and
useful information for new research and to those
allied, affiliated with and peripheral to the field of
supply chains and its management.

Operations and Service Management:
Concepts, Methodologies, Tools, and
Applications

Electronic Inspection Copy available for instructors
here Key Concepts in Operations Management
introduces a selection of key concepts and techniques
in the field. Concise, informative and contemporary,
with consideration given to explaining the principles
of the topic, as well as the relevant debates and

literature, the book contains over 50 concept entries
Page 5/25



including: Operations Strategy, Managing Innovation,
Process Modeling, New Product Development,
Forecasting, Planning and Control, Supply Chain
Management, Risk Management and many more.

Security Operations Management

Operations Management in the Supply Chain:
Decisions and Cases is an ideal book for the instructor
seeking a short text with cases. This book employs a
cross-functional perspective that emphasizes strategy
and critical thinking, appealing to non-majors and
practical for use in an MBA level or undergraduate
course in operations management. The size and focus
of the book also make the text attractive for the cross-
functional curriculum where students are required to
purchase more than one text. The sixteen cases offer
variety in length and rigor; and several are from lvey,
Stanford, and Darden. This mix makes the book
appropriate for both undergraduates and MBA
students.

Management for Engineers,
Technologists and Scientists

Scale.References: Citations for the references used in
the summary

Operations and Supply Chain
Management

Operations and SPQQJ%B-,IV Chain



Management for MBAs

Operations Management: Contemporary Concepts
and Cases, is an ideal book for the instructor seeking
a short text with cases. This book employs a cross-
functional perspective, appealing to non-majors and
practical for use in an MBA level course in operations
management. The size and price of the book also
make the text attractive for the cross-functional
curriculum where students are required to purchase
more than one text. The cases offer variety in length
and rigor; and several are from Harvard and Darden.
This mix makes the book appropriate for both
undergraduates and MBA students.

Operations Management

Contemporary Security Management, Fourth Edition,
identifies and condenses into clear language the
principal functions and responsibilities for security
professionals in supervisory and managerial positions.
Managers will learn to understand the mission of the
corporate security department and how the mission
intersects with the missions of other departments.
The book assists managers with the critical
interactions they will have with decision makers at all
levels of an organization, keeping them aware of the
many corporate rules, business laws, and protocols of
the industry in which the corporation operates.
Coverage includes the latest trends in ethics,
interviewing, liability, and security-related standards.
The book provides concise information on
understanding budgeting, acquisition of capital
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equipment, employee performance rating, delegated
authority, project management, counseling, and
hiring. Productivity, protection of corporate assets,
and monitoring of contract services and guard force
operations are also detailed, as well as how to build
quality relationships with leaders of external
organizations, such as police, fire and emergency
response agencies, and the Department of Homeland
Security. Focuses on the evolving characteristics of
major security threats confronting any organization
Assists aspirants for senior security positions in
matching their personal expertise and interests with
particular areas of security management Includes
updated information on the latest trends in ethics,
interviewing, liability, and security-related standards

The Encyclopedia of Operations
Management

This book is a novel treatment of Operations
Management. It takes a fresh insight to this
increasingly important topic, exploring fundamental
principles equally applicable to service and
manufacturing situations. The book adapts a strategic
stance by providing a framework for effective decision
making and is aimed at practising managers who
need to design working processes, manage change
and make decisions within a strategic framework. The
framework and supporting case vignettes allow the
practitioner to grasp essential concepts quickly in a
range of different operational contexts. "Bamford and
Forrester have done an excellent job in creating a
concise, salient, and appealing approach - they have
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captured the essential elements of designing
processes, products and work organizations; exploring
approaches to operations planning and control;
managing change through effective project
management and technology transfer; and then
managing quality and improvement strategies".
—Professor Rob Handfield, Professor of Supply Chain
Management, North Carolina State University, USA
“This is an excellent concise text that introduces
students to all of the key areas - it's an invaluable aid
for students in understanding all of the major aspects
of operations and their importance to the success of
businesses". —Professor Steve Brown, Professor of
Management, University of Exeter Business School,
University of Exeter, UK "For today's or tomorrow's
business leaders this text has well structured
invaluable content ready for immediate adoption.
Follow the guide, put it into practice, and the rewards
will follow". —Mr Vernon Barker, Managing Director,
First TransPennine Express, First Group Plc, UK "This
book combines technical theory '‘book smarts' with
real life experience 'street smarts' in a flowing read".
—NMr Stephen Oliver, Vice President Marketing &
Sales, Vicor Corporation, Boston, USA

Operations Management

Here is a practical guide to the essentials of business.
This book provides everything you need to know
about the key concepts and terms, from
accountability to zero-sum game. Everything from
management, economics and finance to marketing,
organizational behaviour and operations is covered in
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just the right amount of detail to make things clear
and intelligible. Business: The Key Concepts: * is
detailed yet approachable * considers new
developments in business, notably eBusiness and
contemporary business ethics * covers established
subjects, taking an international and strategic
perspective that balances theory and practice *
suggests specific further reading for many concepts
and also includes an extensive bibliography. Whether
you're already in business and could do with a handy
reference guide, or you're a student needing an
introduction to the fundamentals, Business: The Key
Concepts is the perfect companion.

Handbook of Metrics for Research in
Operations Management

Operations Management

Sustainable Food Supply Chains: Planning, Design,
and Control through Interdisciplinary Methodologies
provides integrated and practicable solutions that aid
planners and entrepreneurs in the design and
optimization of food production-distribution systems
and operations and drives change toward sustainable
food ecosystems. With synthesized coverage of the
academic literature, this book integrates the
quantitative models and tools that address each step
of food supply chain operations to provide readers
with easy access to support-decision quantitative and
practicable methods. Broken into three parts, the
book begins with an introduction and problem
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statement. The second part presents quantitative
models and tools as an integrated framework for the
food supply chain system and operations design. The
book concludes with the presentation of case studies
and applications focused on specific food chains.
Sustainable Food Supply Chains: Planning, Design,
and Control through Interdisciplinary Methodologies
will be an indispensable resource for food scientists,
practitioners and graduate students studying food
systems and other related disciplines. Contains
quantitative models and tools that address the
interconnected areas of the food supply chain
Synthesizes academic literature related to sustainable
food supply chains Deals with interdisciplinary fields
of research (Industrial Systems Engineering, Food
Science, Packaging Science, Decision Science,
Logistics and Facility Management, Supply Chain
Management, Agriculture and Land-use Planning) that
dominate food supply chain systems and operations
Includes case studies and applications

Operations Management

The second edition of Security Operations
Management continues as the seminal reference on
corporate security management operations. Revised
and updated, topics covered in depth include: access
control, selling the security budget upgrades to senior
management, the evolution of security standards
since 9/11, designing buildings to be safer from
terrorism, improving relations between the public and
private sectors, enhancing security measures during
acute emergencies, and, finally, the increased
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security issues surrounding the threats of terrorism
and cybercrime. An ideal reference for the
professional, as well as a valuable teaching tool for
the security student, the book includes discussion
questions and a glossary of common security terms.
Additionally, a brand new appendix contains contact
information for academic, trade, and professional
security organizations. * Fresh coverage of both the
business and technical sides of security for the
current corporate environment * Strategies for
outsourcing security services and systems * Brand
new appendix with contact information for trade,
professional, and academic security organizations

Operations Management For Mbas, 3Rd
Ed

Addressing the specific needs of engineers, scientists,
and technicians, this reference introduces engineering
students to the basics of marketing, human resource
management, employment relations, personnel
management, and financial management. This guide
will help engineering students develop a sense for
business and prepare them for the commercial and
administrative dealings with customers, suppliers,
contractors, accountants, and managers.

Operations Management: Contemporary
Concepts and Cases

The seventh edition of Operations and Supply Chain
Management for MBAs is the definitive introduction to

the fundamental concepts of supply chain and
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operations management. Designed specifically to
meet the needs of MBA students, this market-leading
book offers clear presentation of topics such process
planning and design, capacity and location planning,
schedule and inventory management, and enterprise
resource planning. A strategic, conceptual approach
helps readers comprehend the contemporary issues
they will soon be facing in industry. This concisely-
formatted volume enables instructors to customize
their courses for the unique requirements of MBA
programs. Each chapter integrates material directly
into the textrather than sidebars, highlights, and
other pedagogical devicesto achieve a smooth, easy-
to-read narrative flow. Carefully selected questions
prompt discussions that complement the mature,
more experienced nature of MBA students, while case
studies and supplementary materials illustrate key
concepts and practices. Topics such as outsourcing
and global sourcing, the role of information
technology, and global competitiveness strategies
assist students to understand working and competing
in the globalized economy.

High Performance Manufacturing

Contemporary Issues and Research in
Operations Management

Healthcare Operations Management

This book examines a new topic in Human Resource
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Management (HRM), green - or environmental - HRM,
analysing the role humans play in environmental
management at work and environmental behaviours
at workplaces around the world. The book begins with
a focus on negative workplace green behaviours (e.g.
toxic chemical leaks, air pollution, contaminated
waste etc.), and what such environmental problems
mean for workers, managers and society as a whole.
This book outlines relevant, underpinning academic
theory and research literature on how HRM is ‘going
green’, and details real-life organisational examples
derived from original and secondary empirical
research to illuminate the implications of adopting
Green HRM practices for relevant stakeholders. In
doing so, the book offers a new, academic
contribution to both the HRM and environmental
management literatures.

Supply Chain Management

Electronic Inspection Copy available for instructors
here Key Concepts in Operations Management
introduces a selection of key concepts and techniques
in the field. Concise, informative and contemporary,
with consideration given to explaining the principles
of the topic, as well as the relevant debates and
literature, the book contains over 50 concept entries
including: Operations Strategy, Managing Innovation,
Process Modeling, New Product Development,
Forecasting, Planning and Control, Supply Chain
Management, Risk Management and many more.

Key Concepts in Operations Management
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This text presents both a logical path through the
activities of operations management and an
understanding of the strategic context in which
operations managers work. It features worked
examples of techniques discussed in the text.

Statistical Quality Design and Control

Russell and Taylor's Operations and Supply Chain
Management, 9th Edition is designed to teach
students how to analyze processes, ensure quality,
create value, and manage the flow of information and
products, while creating value along the supply chain
in a global environment. Russell and Taylor explain
and clearly demonstrate the skills needed to be a
successful operations manager. Most importantly,
Operations Management, 9th Edition makes the
quantitative topics easy for students to understand
and the mathematical applications less intimidating.
Appropriate for students preparing for careers across
functional areas of the business environment, this
text provides foundational understanding of both
qualitative and quantitative operations management
processes.

The Principles of Scientific Management

The Challenge Built to Last, the defining management
study of the nineties, showed how great companies
triumph over time and how long-term sustained
performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about

the company that is not born with great DNA? How
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can good companies, mediocre companies, even bad
companies achieve enduring greatness? The Study
For years, this question preyed on the mind of Jim
Collins. Are there companies that defy gravity and
convert long-term mediocrity or worse into long-term
superiority? And if so, what are the universal
distinguishing characteristics that cause a company
to go from good to great? The Standards Using tough
benchmarks, Collins and his research team identified
a set of elite companies that made the leap to great
results and sustained those results for at least fifteen
years. How great? After the leap, the good-to-great
companies generated cumulative stock returns that
beat the general stock market by an average of seven
times in fifteen years, better than twice the results
delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General
Electric, and Merck. The Comparisons The research
team contrasted the good-to-great companies with a
carefully selected set of comparison companies that
failed to make the leap from good to great. What was
different? Why did one set of companies become truly
great performers while the other set remained only
good? Over five years, the team analyzed the
histories of all twenty-eight companies in the study.
After sifting through mountains of data and thousands
of pages of interviews, Collins and his crew
discovered the key determinants of greatness -- why
some companies make the leap and others don't. The
Findings The findings of the Good to Great study will
surprise many readers and shed light on virtually
every area of management strategy and practice. The
findings include: Level 5 Leaders: The research team
was shocked to disc0\|/3§greEp/zg—:‘5 type of leadership



required to achieve greatness. The Hedgehog
Concept (Simplicity within the Three Circles): To go
from good to great requires transcending the curse of
competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of
great results. Technology Accelerators: Good-to-great
companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those
who launch radical change programs and wrenching
restructurings will almost certainly fail to make the
leap. “Some of the key concepts discerned in the
study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset
some people.” Perhaps, but who can afford to ignore
these findings?

Selected Chapters from Operations
Management

Organizations of all types are consistently working on
new initiatives, product lines, and workflows as a way
to remain competitive in the modern business
environment. No matter the type of project at hand,
employing the best methods for effective execution
and timely completion of the task is essential to
business success. Operations and Service
Management: Concepts, Methodologies, Tools, and
Applications is a comprehensive reference source for
the latest research on business operations and
production processes. It examines the need for a
customer focus and highlights a range of pertinent
topics such as financial performance measures,
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human resource development, and business analytics,
this multi-volume book is ideally designed for
managers, professionals, students, researchers, and
academics interested in operations and service
management.

Contemporary Developments in Green
Human Resource Management Research

Crisis Management

"This book aims to help healthcare management
students and working professionals find ways to
improve the delivery of healthcare, even with its
complex web of patients, providers, reimbursement
systems, physician relations, workforce challenges,
and intensive government regulation. Taking an
integrated approach, the book puts the tools and
techniques of operations improvement in the context
of healthcare so that readers learn how to increase
the effectiveness and efficiency of tomorrow's
healthcare system." -- back of the book

Operations Management

Crisis management is an interdisciplinary subject field
represented by theoretical problems, practical
activity, people management and the art of crisis
situation solving. Overall, the studies that this
publication contains are to provide an overview of the
state of the art mainly focused on crisis management

cycle represented by certain phases and steps. Topics
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include also lessons learned from natural and man-
made disasters, crisis communication, information
systems in crisis management, civil protection and
economics in crisis management. We hope that
chapters of this book will provide useful information
within crisis management issue for a wide audience.

Business: The Key Concepts

Never HIGHLIGHT a Book Again! Virtually all of the
testable terms, concepts, persons, places, and events
from the textbook are included. Cram101 Just the
FACTS101 studyguides give all of the outlines,
highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only
Cram101 is Textbook Specific. Accompanys:
9780073377865 .

HBR Guide to Persuasive Presentations

Key Concepts in Operations Management is one of a
range of comprehensive glossaries with entries
arranged alphabetically for easy reference. All major
concepts, terms, theories and theorists are
incorporated and cross-referenced. Additional reading
and Internet research opportunities are identified.
More complex terminology is made clearer with
numerous diagrams and illustrations. With almost 600
key terms defined, the book represents a
comprehensive must-have reference for anyone
studying a business-related course or those simply
wishing to understand what operations management
is all about. It will be especially useful as a revision
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aid.
Good to Great

Introduction to Business covers the scope and
sequence of most introductory business courses. The
book provides detailed explanations in the context of
core themes such as customer satisfaction, ethics,
entrepreneurship, global business, and managing
change. Introduction to Business includes hundreds of
current business examples from a range of industries
and geographic locations, which feature a variety of
individuals. The outcome is a balanced approach to
the theory and application of business concepts, with
attention to the knowledge and skills necessary for
student success in this course and beyond.

Lean Construction

'Supply Chain Management' illustrates the key drivers
of good supply chain management in order to help
students understand what creates a competitive
advantage. It also provides strong coverage of
analytic skills so that students can gauge the
effectiveness of the techniques described.

Website to Accompany Operations
Management

Operations management is an area of management
concerned with overseeing, designing, and controlling
the process of production and redesigning business

operations in the production of goods or services. It
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involves the responsibility of ensuring that business
operations are efficient in terms of using as few
resources as needed, and effective in terms of
meeting customer requirements. It is concerned with
managing the process that converts inputs (in the
forms of raw materials, labor, and energy) into
outputs (in the form of goods and/or services). The
relationship of operations management to senior
management in commercial contexts can be
compared to the relationship of line officers to highest-
level senior officers in military science. The highest-
level officers shape the strategy and revise it over
time, while the line officers make tactical decisions in
support of carrying out the strategy. In business as in
military affairs, the boundaries between levels are not
always distinct; tactical information dynamically
informs strategy, and individual people often move
between roles over time. Contents 1 Introduction 8
1.1 What is Operations Management? 8 1.2
Manufacturing and Service Operations 8 1.3 The
Systems View of Operations Management 9 1.4 The
Process View of Organisations 10 2 Operations
Strategy 11 2.1 What is Strategy? 11 2.2 Levels of
Strategy 11 2.3 The Role of Operations in Strategy
Development 11 2.4 Operations Competitive Priorities
12 3 Product Design and Process Selection 14 3.1
Generating Ideas 14 3.2 Product Screening 14 3.3
Preliminary Design 16 3.4 Final Design 16 3.5
Methods for Improving Product Design 17 3.6 Process
Selection 17 4 Total Quality Management 20 4.1 The
Cost of Quality 20 4.2 Quality Systems 22 5 Statistical
Process Control 24 5.1 Chance Causes of Variation 24
5.2 Assighable Causes of Variation 24 5.3 Types of
Control Charts 24 6 Sgggg%zghain Management 25 6.1



Fluctuations in the Supply Chain 25 6.2 Supply Chain
Procurement 26 6.3 Supply Chain Distribution 28 7 JIT
and Lean Systems 30 7.1 Eliminate Waste 30 7.2
Continuous Improvement 30 7.3 JIT Pull Systems 31 8
Capacity Planning 33 8.1 Identifying Capacity
Requirements 33 8.2 Evaluating Capacity Plans 34
Facility Location and Layout 36 9.1 Facility Location
36 9.2 Location Factors 37 9.3 Layout Design 37 9.4
Designing Product Layouts - Line Balancing 40 10
Work Systems Design 42 10.1 Job Enlargement 42
10.2 Job Enrichment 43 10.3 Implementation of Work
Design Approaches 43 10.4 Methods Analysis 44 10.5
Motion Study 45 10.6 Work Measurement 46 10.7
Learning Curves 49 11 Project Management 51 11.1
Project Management Activities 51 11.2 Network
Analysis 52 12 Inventory Management 57 12.1
Dependent Demand 57 12.2 Independent Demand 57
Executive Education Types of Inventory 57 12.4
Inventory Decisions 58 12.5 The Economic Order
Quantity (EOQ) Model 58 12.6 The Re-Order Point
(ROP) Model 59 12.7 The ABC Inventory Classification
System 61 Bibliography 62

Operations Management in the Supply
Chain

Discusses how readers can make persuasive
presentations that inspire action, engage the
audience, and sell ideas.

Operations Management
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Sustainable Food Supply Chains

MBAs in the workforce today are facing issues in such
areas as supply chain management, the balanced
scorecard, and yield management. This informative
book arms them with a much-needed introduction to
operations management and explains how to deal
with the challenges in these areas. It guides them
through all the basics including core competency,
mass customization, benchmarking, business process
design, and enterprise resource planning (ERP). All
the while, it emphasizes the critical role that
operations management will play in all the career
paths that they choose.- The Nature of Operations:
Strategy, Operations, and Global Competitiveness:
Process Planning and Design- Six Sigma for Process
and Quality Improvement- Capacity and Location
Planning: Schedule Management: Supply Chain
Management: Supplement. The Beer Game- Inventory
Management- Enterprise Resource Planning- Lean
Management- Project Management

Operations Management

Operations Management: Contemporary Concepts
and Cases , is an ideal book for the instructor seeking
a short text with cases. This book employs a cross-
functional perspective, appealing to non-majors and
practical for use in an MBA level course in operations
management. The size and price of the book also
make the text attractive for the cross-functional
curriculum where students are required to purchase
more than one text. The cases offer variety in length
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and rigor; and several are from Harvard and Darden.
This mix makes the book appropriate for both
undergraduates and MBA students.

Essential Guide to Operations
Management

Operations management (OM) is the function
concerned with the planning, design, implementation,
and control of business operations in the production
of goods and services. OM has expanded from its
original factory-centric orientation to encompass the
service industry and the respective, accompanying
supply chains, with a broad, global range of
applications, increasing reliance on quantitative
analysis, and the development and the use of
supporting computer-based information systems and
technology. This book highlights some critical aspects
and advances in the field of operations management.
Topics covered include investigations in the area of
sustainable supply chain management; the
application of OM principles to the deployment of field
laboratories to address epidemics; and novel
approaches to applying operations management in
response to increasingly diverse requirements,
circumstances, and performance criteria.
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