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PMP: Project Management Professional Exam Study Guide
This is the eBook version of the print title. Note that the eBook might not provide access to the practice test software that
accompanies the print book. Learn, prepare, and practice for CompTIA Project+ PK0-004 exam success with this CompTIAapproved Cert Guide from Pearson IT Certification, a leader in IT certification learning and a CompTIA Authorized Platinum
Partner. Master CompTIA Project+ PK0-004 exam topics Assess your knowledge with chapter-ending quizzes Review key
concepts with exam preparation tasks Gain even deeper understanding with more than 130 true-to-life project
management examples CompTIA Project+ Cert Guide is a best-of-breed exam study guide. Project management
certification expert Robin Abernathy shares preparation hints and test-taking tips, helping you identify areas of weakness
and improve both your conceptual knowledge and hands-on skills. Material is presented in a concise manner, focusing on
increasing your understanding and retention of exam topics. The book presents you with an organized test preparation
routine through the use of proven series elements and techniques. Exam topic lists make referencing easy. Chapter-ending
Exam Preparation Tasks help you drill on key concepts you must know thoroughly. Review questions help you assess your
knowledge, and a final preparation chapter guides you through tools and resources to help you craft your final study plan.
Through 130+ exceptionally realistic examples, Abernathy demonstrates how project management actually works
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throughout the phases, tasks, documents, and processes that are part of the project manager's job. These examples are
designed to offer deep real-world insight that is invaluable for successfully answering scenario-based questions on the live
Project+ exam. Well regarded for its level of detail, assessment features, and challenging review questions and exercises,
this CompTIA-approved study guide helps you master the concepts and techniques that will enable you to succeed on the
exam the first time. The CompTIA-approved study guide helps you master all the topics on the Project+ exam, including ·
Project basics: properties, phases, roles, responsibilities, team structures, cost control, schedules, resource management,
and Agile methodology · Project constraints, influences, and risks, including risk activities and strategies · Communication
and change management, including communication methods, influences, triggers, target audiences, and change control ·
Project management tools, project documentation, and vendor documentation

PMP Project Management Professional Exam Review Guide
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project management standards. The most
successful project managers know how to draw on all three, and often combine them to deliver their projects more
effectively and efficiently. In Mastering Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows project
managers how these methods complement each other, how to integrate them, and how to troubleshoot projects involving
any or all of them. Roudias illuminates core project concepts, processes, and areas of knowledge in each methodology,
guides you in synthesizing them, and reviews the types of difficulties you may encounter in each project process. Drawing
on extensive personal experience, Roudias also emphasizes the importance of project risk management, monitoring, and
evaluation systems – and demonstrates how to use them to make timely and informed decisions at every stage of your
project.For every project management practitioner and student pursuing PMBOK/PMI, PRINCE2, and/or Scrum certification,
or seeking to use these methodologies together to achieve better project performance.

Pmp: Project Management Professional Exam Study Guide, 5Th Ed (With Cd)
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth Edition and 2013 Exam PMP Exam
Cram, Fifth Edition, is the perfect study guide to help you pass the 2013 PMP Exam. It provides coverage and practice
questions for every exam topic. The book contains an extensive set of preparation tools such as quizzes and Exam Alerts,
while the CD-ROM provides real-time practice and feedback with a 200-question test engine. Covers the critical information
you’ll need to know to score higher on your exam! --Approach the project management process from PMI’s views on project
management --Understand the project management framework --Properly initiate projects --Understand the project
planning process --Complete the planned project work --Monitor project work and make necessary changes --Close projects
CD Features 200 Practice Questions! --Detailed explanations of correct and incorrect answers --Multiple test modes
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--Random questions and order of answers --Coverage of each PMP exam topic Pearson IT Certification Practice Test
minimum system requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or Windows 8 Professional; Microsoft
.NET Framework 4.0 Client; Pentium class 1GHz processor (or equivalent); 512MB RAM; 650MB hard disk space plus 50MB
for each downloaded practice exam; access to the Internet to register and download exam databases

The Velociteach All-In-One PMP Exam Prep Kit
This is the only comprehensive guide to getting ready to pass the Project Management Professional (PMP(R)) Certification
Exam. This third edition is current and complete with 60 more pages and over 600 changes from the last edition. Tells you
what to study and how to study and helps increase your confidence. This book has been selected by Project Management
Institute (PMI(R)) for their only PMP review class in 1999 and by many PMI chapters for the chapter PMP review classes.

Pmp Training Manual
This title has been FULLY updated to reflect PMI's changes to the PMP Exam Content Outline--June 2015, and is intended for
all PMP exams taken AFTER January 11, 2016. This proven best-selling study guide, used in conjunction with PMI's PMBOK
Guide -- Fifth Edition (2013), presents all the fundamental knowledge, concepts, exercises, and practice exam questions a
project manager needs to prepare for and successfully pass the Project Management Professional (PMP) Certification Exam
on the first try, while cutting study time in half.

Mastering Principles and Practices in PMBOK, PRINCE2, and Scrum
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the
field's leading experts, delivered in short, lively segments that address common management issues. Brief descriptions of
important concepts, tips on real-world applications, and compact case studies illustrate the most sought-after skills and the
pitfalls you should watch out for. This new fifth edition features new case studies, new information on engaging
stakeholders, change management, new guidance on using Agile techniques, and new content that integrates current
events and trends in the project management sphere. Project management is a complex role, with seemingly conflicting
demands that must be coordinated into a single, overarching, executable strategy — all within certain time, resource, and
budget constraints. This book shows you how to get it all together and get it done, with expert guidance every step of the
way. Navigate complex management issues effectively Master key concepts and real-world applications Learn from case
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studies of today's leading experts Keep your project on track, on time, and on budget From finding the right sponsor to
clarifying objectives to setting a realistic schedule and budget projection, all across different departments, executive levels,
or technical domains, project management incorporates a wide range of competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the best way to do it, and what to watch out for along the way.

Capm(r) Exam Simplified
13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade ; Practice exams and
questions.

PMP Certification All-In-One Desk Reference For Dummies
Presents the fundamentals of project management as they apply to a wide variety of projects, covering such topics as
project life cycles, scope definition, activity schedules, risk identification, and stakeholder management.

Quick Reference Guide
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and
more than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management
Body of Knowledge (PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than
900 accurate practice exam questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a
two-minute drill, and a self-test with detailed explanations for both the correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for studying anywhere• Written
by a project management consultant and bestselling author

PMP Project Management Professional Practice Tests
Successful project management requires organization, skill, and a systematic approach to ensure that projects are
delivered on time, and on budget. Idiot's Guides: Project Management, 6th Edition is updated to reflect all of the latest
project management methodologies for anyone who is looking to avoid the chaos that can ensue if project leaders don't
possess the necessary understanding of the right principles and practices. Readers of this new edition will benefit newly
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added sample PMP prep exam questions at the end of each chapter, as well as newly organized, updated content that
aligns with the knowledge areas as the PMI (Project Management Institute) defines them. The book covers the 5th Edition of
the PMBOK (Project Management Body of Knowledge).

CAPM Exam Prep
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed
with ready-made forms for managing every stage in any project, this book offers both new and experienced project
managers an invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with
the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing;
each form can be used as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest PMBOK® Guide, and includes
forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic and business management,
and more. The PMBOK® Guide is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on large projects, or even experienced
managers juggling multiple projects with multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project management experience Instead of
wasting time interpreting and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and easily implement project
management concepts and practices.

PMP Project Management Professional Study Guide, Fifth Edition
This book is based on the 6th Edition PMBOK(R) Guide and has been fully updated for the July 1 2020 exam, including the allimportant agile content needed to pass this updated exam. A complete guide for the PMP certification exam, The PMP
Exam: How to Pass on Your First Try provides all the information project managers need to thoroughly prepare for and pass
the test. This comprehensive study resource includes: coverage of predictive, agile, and hybrid approaches; all the
processes, inputs, tools, and outputs to be tested; insider secrets, test tricks, and tips; links to more than 60 videos with
Andy explaining concepts; over 475 practice exam questions, including end of chapter quizzes and a simulated final exam;
exercises designed to strengthen mastery of key concepts; dedicated margin space for study notes; free access to portions
Page 5/18

Read PDF Pmp 5th Edition
of our prep course in InSite, Velociteach's e-learning portal, with additional content including an extra 100 simulated
practice exam questions; and glossary of terms and definitions in back of book for reference. The most complete, concise,
and up-to-date study resource, Andy's book cuts down on the difficulty factors in obtaining the PMP certification and helps
candidates pass the exam on the first try.

PMP Exam Prep
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired
project results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. This classic book provides businesspeople with an excellent introduction to project
management, supplying sound, basic information (along with updated tools and techniques) to understand and master the
complexities and nuances of project management. Clear and down-to-earth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from developing the goals and objectives to managing the project team-and
make project management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP
certification offered by the Project Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management technologies in any organization-in any
industry.

The Standard for Program Management - Fourth Edition (Hindi)
Risk is a future phenomenon. As part of our eternal quest to control some small component of our future, it is the focus of
many business discussions, thus making it an essential part of decision making. The challenge comes in creating a degree
of consistency in managing risk and the risk process. In his fourth edition of Risk Management: Concepts and Guidance, Carl
L. Pritchard, PMP, again addresses this challenge expertly. This comprehensive edition views risk in light of current
information, while remaining grounded in the history of risk practice. Updated to reflect the Project Management Institute,
Inc.’s PMBOK® Guide, Fourth Edition, this edition emphasizes greater clarity on risk practice from a pragmatic perspective.
Risk Management uses a holistic approach, examining risk as a blend of environmental, programmatic, and situational
concerns. It is an encyclopedia of risk management tools, practices, and protocols. The book’s 35 tool-packed chapters
cover the latest perspectives, focusing on a systematic approach to risk management. The author highlights specific
techniques to enhance organizational risk identification, assessment, and management, all within the project and program
environments. The book is a must-have project management tool for gaining a higher-level perspective on risk
management and enhancing organizational risk identification, assessment, and management.
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Project Management Crash Course
The must-have manual to understand and use the latest edition of the Fifth Edition The professional standard in the field of
project management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition) published by
the Project Management Institute (PMI®) serves as the ultimate resource for professionals and as a valuable studying and
training device for students taking the PMP® Exam. A User's Manual to the PMBOK® Guide takes the next logical step to
act as a true user's manual. With an accessible format and easy-to-understand language, it helps to not only distill essential
information contained in the PMBOK® Guide—Fifth Edition, but also fills an educational gap by offering instruction on how
to apply its various tools and techniques. This edition of the User's Manual: Defines each project management process in
the PMBOK® Guide—Fifth Edition, describes the intent, and discusses the individual ITTOs (inputs, tools and techniques,
and outputs) Features examples, handy tips, and sample forms to supplement learning Contains a data flow diagram of
each process in the PMBOK® Guide—Fifth Edition to show how information is distributed Is updated to provide deeper
coverage of stakeholder management and to include new processes for scope, schedule, cost, and stakeholder
management The User's Manual enables you to put the PMBOK Guide—Fifth Edition to work on your projects. It will help you
implement the processes described in the PMBOK Guide—Fifth Edition and apply the tools and techniques to help make
your projects successful. Thorough in coverage and rich in content, it is a worthy companion to augment the important
strategies laid out in the PMBOK® Guide—Fifth Edition, and the one book that aspiring or professional project managers
should never be without. Fully updated to align with A Guide to the Project Management Body of Knowledge (PMBOK®
Guide)–Fifth Edition Describes how to apply tools and techniques for projects and how to create process outputs Presents
information by process group Expands upon the PMBOK® Guide with information on the sponsor's role and planning loops
Integrates and describes interpersonal skills into the process where they are identified (PMBOK, PMI, PMP and Project
Management Professional are registered marks of the Project Management Institute, Inc.)

A Guide to the Project Management Body of Knowledge
An 8 pages qucik reference guide for the book "Project Management Profesional (PMP) Certification Exam Prep"

Achieve Pmp Exam Success
In this newest edition, PMI presents straightforward questions and answers to the most common questions about project
management, the project management framework, and the knowledge areas contained within the PMBOK® Guide - Fifth
Edition. This handy reference will help project managers and students enhance their knowledge in specific areas and test
themselves on issues that are essential to successful project management.
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Achieve PMP Exam Success
Head First PMP
Complete coverage of all current objectives for the CAPM and PMP exams—more than 1,000 practice exam questions and indepth explanations in total! Thoroughly revised for the current PMI Project Management Body of Knowledge (PMBOK), this
up-to-date resource offers complete coverage of all the material included on the Certified Associate in Project Management
and Project Management Professional exams. You’ll find learning objectives at the beginning of each chapter, exam tips,
practice exam questions, and in-depth explanations. Written by a leading project management consultant and trainer,
CAPM/PMP Project Management Certification All-in-One Exam Guide, Third Edition will help you pass the exams with ease
and will also serve as an essential on-the-job reference. Covers all exam topics, including: Project integration management
Managing the project scope Managing project time, costs, and quality Managing project human resources Managing project
communications Managing project risks Project procurement management Managing project stakeholders Project
management processes Electronic content includes: 750 CAPM and PMP practice exam questions—test yourself by exam
domain or take a complete exam Bonus process review quiz One hour of video training from the author New! Process ITTO
Quick Review Guide New! CAPM/PMP Exam Cheat Sheets

Risk Management
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on what you need to deliver and then how to plan and
control the project in order to deliver it. You will learn how to plan, keep the project on track, manage teams and control
risk. You'll even get some tips on software – including free stuff – that will make things easier for you. Who, What, and Why
– understand the expectations of your project Laying the foundations – learn to build your plans with a sturdy structure from
start to finish The selection process – see how to get the very best from your teams Get in the driving seat – learn to take
control and steer your project to success Open the book and find: Clear and simple explanation of powerful planning
techniques Ways to track progress and stay in control How to identify and then control risk to protect your project Why
understanding your project's stakeholders is key How to use technology to up your game Tips for writing a clear and
convincing business case Advice on being an effective leader Techniques to help you work effectively with teams and
specialists Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver your projects with
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confidence Stay in control to deliver on time, within budget and to the right quality

Q & As for the PMBOK® Guide Sixth Edition
PMP Training Manual is based on PMBOK 5th Edition and has been designed in a manner so that it can be useful for trainers
as well as the candidates aspiring for PMP Exam. The book covers all the knowledge areas in details. The book also contains
sample questions relevant to al the knowledge areas along with answers. In this manual all the knowledge areas and
processes are explained succinctly and if you read it at least three times before the exam it will help you in reinforcing the
concepts and clearing the exam in first attempt.

The Velociteach All-In-One PMP Exam Prep Kit
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering
project managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the Association of
Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample
Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious about project management.
â€¢The complete body of knowledge for project management professionals in the engineering, manufacturing and
construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on project management in the construction industry
â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources for self-testing

CompTIA Project+ Cert Guide
This all-inclusive, self-study resource provides project managers with all the information they need to thoroughly prepare
for the Project Management Professional (PMP) certification exam. Learning tools in this comprehensive PMP exam prep kit
include a textbook, 6 audio CDs, a quick-reference guide, 250 flashcards, and access to online eLearning courses with
practice exams. The material covers all the processes, inputs, tools, and outputs found in the fifth edition of the PMBOK
Guide and gives students insider secrets, test tricks and tips, hundreds of practice questions, and exercises designed to
help them master key concepts covered on the test. Candidates who use this kit go into the PMP exam armed with
confidence and everything they need to pass on the first try.
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PMP Exam Cram
Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The PMBOK® Guide, (Fifth
Version), in a unique and inspiring way with Head First PMP. This book helps you prepare for the PMP certification exam
using a visually rich format designed for the way your brain works. You'll find a full-length sample exam included inside the
book. More than just proof of passing a test, a PMP certification means that you have the knowledge to solve most common
project problems. But studying for a difficult four-hour exam on project management isn't easy, even for experienced
project managers. Drawing on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP
offers you a multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep. This
book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK Guide, Fifth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Head First
PMP puts project management principles into context to help you understand, remember, and apply them—not just on the
exam, but also on the job.

Fundamentals of Project Management
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for
PMP® exam preparation, featuring full coverage of all exam objectives, hands-on practice, and plenty of interactive tools.
Fully updated to reflect the Project Management Institute's latest changes to the exam, this new edition includes the
revised best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide range of project
management topics, concepts, and key terms, alongside frequent opportunities to gain hands-on practice using these skills
in typical workplace scenarios. Each chapter includes comprehensive review questions to help you gauge your
understanding, and you also gain access to the Sybex interactive online learning environment that features electronic flash
cards, chapter tests, practice exams, and more. The IT marketplace demands certified project management professionals,
and the PMP® certification was created specifically to address that demand. Now considered the premier project
management credential, the PMP requires candidates to undergo a grueling four-hour exam. This book gives you everything
you need to improve your skills and take the exam with confidence. Get hands-on practice in real-world scenarios Relate
each objective to your current project Test your understanding with practice tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
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The Pmp Exam: How to Pass on Your First Try: 6th Edition + Agile
Present answers to the most common questions concerning the major concepts of project management as found in A Guide
to the Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.

CAPM/PMP Project Management Certification All-In-One Exam Guide, Third Edition
This book is a concise, yet comprehensive study aid for the upcoming Project Management Professional (PMP) certification
administered by PMI. This book is useful for those new to program management, as well as individuals with years of
experience. The primary purpose of the book is to help the reader pass the PMP exam, but it also serves as a good
reference after the exam.The book covers the Project Management Process and Procedures outlined in the Project
Management Body of Knowledge, 4th Edition. Readers will benefit from the detailed discussion of the wide-range of PMP
topics, concepts, and key terms and will present the material in a logical manner: each section builds upon previous
sections and a chapter on previous chapters.· What Is a Project?· Creating the Project Charter.· Developing the Project
Scope Statement.· Creating the Project Schedule.· Developing the Project Budget.· Risk Planning.· Planning Project
Resources.· Developing the Project Team.· Conducting Procurements and Sharing Information.· Measuring and Controlling
Project Performance.· Controlling Work Results.· Applying Professional Responsibility.

PMP Exam Simplified-5th Edition
Each book covers all the necessary information a beginner needs to know about a particular topic, providing an index for
easy reference and using the series' signature set of symbols to clue the reader in to key topics, categorized under such
titles as Tip, Remember, Warning!, Technical Stuff and True Story.

A Project Manager's Book of Forms
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and answers
with a unique visual format that helps you grasp the big picture of project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No wonder so
many people have used Head First PMP as their sole source for passing the PMP exam. This book will help you: Learn PMP’s
underlying concepts to help you understand the PMBOK principles and pass the certification exam with flying colors Get
100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
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thorough and effective preparation guide with hundreds of practice questions and exam strategies Explore the material
through puzzles, games, problems, and exercises that make learning easy and entertaining Why does this book look so
different? Based on the latest research in cognitive science and learning theory, Head First PMP uses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for the way your brain really works.

Project Management, Planning and Control
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests
provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five
performance domains. Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the
Sybex interactive online learning environment puts a test bank, practice questions, and more at your disposal. The PMP
exam is a challenging four-hour, 200-question validation of your project management knowledge. Mimicking exam
conditions is one of the best ways to prepare, and this book is designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current exam Access digital study tools including
electronic flashcards and additional practice questions In today's IT marketplace, qualified project managers are heavily in
demand as employers increasingly require those who are capable of managing larger and more complex projects. The PMP
certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is considered the
premier project management qualification out there—so when exam day arrives, complete preparation becomes critical to
your success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview exam day, and
focus your study time so you can conquer the exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.

Read And Pass Notes For PMP Exams (Based On PMBOK Guide 6th Edition)
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
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The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

Q and As for the PMBOK® Guide - 5th Edition
Gain knowledge and confidence to pass the CAPM(r) Exam by utilizing over 800 sample questions. CAPM(r) Exam Prep
Simplified 2013 provides detailed solutions explaining why the best answer is best and the wrong answers are wrong. To
learn to ride a bike, a person must ride a bike. To learn to pass the CAPM(r) Exam, a person must practice with hundreds
and hundreds of CAPM(r) Exam Prep sample questions. CAPM(r) Exam Prep Simplified 2013 provides hundreds of sample
questions with detailed solutions explaining why the best answer is best and the wrong answers are wrong. For every
section of the PMBOK(r) Guide -CAPM(r) Exam Prep Simplified 2013 provides: - a summary of the most important ideas for
CAPM(r) Exam Prep - CAPM(r) Exam Prep exam tips (several hundred exam tips in total) - sample questions for each and
every process of the PMBOK(r) Guide - detailed solutions for each sample question, including a reference, to the PMBOK(r)
Guide, a description of why the best answer is best and descriptions of why each of the wrong answers are wrong. Other
Sections of the book include: - summary tests are dispersed throughout CAPM(r) Exam Prep Simplified 2013 - complete 150
question CAPM(r) EXAM Prep sample exam, with details explanations of the right and wrong answers - list of key names to
recognize for the CAPM(r) exam - exam question strategy with focus on tool and technique type questions

Achieve PMP® Exam Success, 5th Edition (Updated January 2016)
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
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A User's Manual to the PMBOK Guide
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam provides all the
information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on
Your First Try; flash card App to help with memorization of key points; a laminated quick reference guide; a trial version
subscription to the PMP course in InSite (the top PMP e-learning site); and downloadable audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the exam. The included learning
materials cover all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and
tips, hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help you pass the
exam with confidence.

Head First PMP
The main role of the project management crash course is to effectively capture the essence of project management in a
short amount of time for those who are just getting started with managing projects or wish to become future entrepreneurs.
Small workshops during the project management crash course provide ample opportunities for working with the key
management tools as well as proper techniques towards planning, executing, controlling, and completing the multiple
projects. Through brief, facilitated exercises in the crash course that are aligned with the given standards of project
management, the students get an opportunity to learn about the basic project management techniques for defining the
critical success factors that are necessary for managing any project of any type, size, or complexity. Effective
communications for developing partnerships with the leading stakeholders is also highlighted as a significant key to
achieving the success of project management in this crash course.

The Fast Forward MBA in Project Management
Provides focused, concise review of PMP updated 2015 Exam objectives and compliments the PMP Project Management
Professional Exam Study Guide, 8th Edition and the PMP Project Management Professional Exam Deluxe Study Guide, 2nd
Edition. Includes interactive online learning environment and study tools with: + 2 practice tests + Over 175 electronic
flashcards + Searchable key term glossary Interactive learning environment Take your exam prep to the next level with
Sybex's superior interactive online study tools. To access our learning environment, simply visit
http://sybextestbanks.wiley.com, type in your unique PIN, and instantly gain access to: Interactive test bank with 2 practice
exams More than 175 Electronic Flashcards to reinforce learning and last-minute prep before the exam Comprehensive
glossary in PDF format gives you instant access to the key terms so you are fully prepared Focused, expert review for the
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PMP updated 2015 exam PMP: Project Management Professional Exam Review Guide, 3rd Edition, delivers targeted review
of key concepts for the PMP updated 2015 exam. Organized by objective to help you find what you need and skip what you
know, this new third edition has been fully updated to reflect the latest changes to the exam. This invaluable study aid
aligns with A Guide to the Project Management Body of Knowledge, 5th Edition (PMBOK® Guide), administered by the
Project Management Institute, and works hand-in-hand with the Sybex PMP: Project Management Professional Exam Study
Guide, 8th Edition, and the PMP Project Management Professional Exam Deluxe Study Guide, 2nd Edition so you can be
confident on exam day. Coverage of 100% of all exam objectives in this Study Guide means you'll be ready for Initiating the
Project Planning the Project Executing the Project Monitoring and Controlling the Project Closing the Project

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)
This bestselling study guide provides busy project managers with a brief yet proven comprehensive self-study program for
successfully passing the Project Management Professional (PMP) Certification Exam on the first attempt, while cutting study
time typically needed in half. Users can simulate 200 exam questions with the CD-ROM.

Project Management, Sixth Edition
This Paperback Book Is a Low Cost Version - With Black and White Pages and Illustrations Inside The only book that gives
access to free Real-To-Life Exams Simulator. Details inside the book. Read & Pass Notes for PMP Exams is a series with one
book dedicated to each of the Chapters / Knowledge Areas of PMBOK. Thus allowing you to pick up only the chapter that
you feel you need help with. Please note that this book is based on PMBOK Guide 6th Edition. There are so many PMP
Books, why should you buy this one? While other books focus on passing strategy this book focuses on simplicity and clarity
of understanding the concepts. The best way to guarantee acing the exams. Each concept practically explained with
examples from different domain. Thus making you practically effective as well. 100's of illustrations for easy recall and
retention and make the book interesting. Loaded with tips and tricks that you can actually use. Every chapter ends with a
Ninja Drill to refresh the most important concepts in that Chapter / Knowledge Area. The only book that gives access to
"Real Exams" like simulator. Details of access inside the book. This would let you know your improvement areas as well.
Author has over 19,000 certified candidates who trained under him / his company called PM-Pulse. The only set of books
you would need to buy. They are complete in all respects (Minus the mindless Exams Passing strategies and schemes).
What is the philosophy of this book / training? The book is based on 3 simple philosophy. One: if you understand the subject
well you will be able to answer any question, no matter how complex, that's asked to you on that subject. It's much easier
to understand the subject than to run around trying to understand different kinds of questions, schemes, strategies and
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jargons to clear PMP Exams. We have been using this methodology since 2006 with over 19,000 PMP certified professionals
and our candidates not only pass the exams in first try they also become practically better in project management due to
"Understanding" the subject. Two: if the subject is explained in an interesting manner and with a lot of real world examples
people absorb it better and remember it the longest. Hence these series are filled with apt and real world examples for
every single concept. And Three: people respond to illustrations and images better than just plain text. This book is filled
with illustrations of concepts, tips and tricks and mind-maps that will make it easy for you to understand as well as help you
create image-associations for speedy recalls and retention. Ok! So who is the author? Maneesh Vijaya, PMP Chief
Consultant, Mentor, Coach and Trainer on Strategy, Portfolio, Program and Project Management with 25+yr Experience
Founder of PM-Pulse, Global REP of PMI, USA Founder of "Read & Pass Notes" Founder of the exams simulation site a2zpm
and PM audio sites "PM Dhwani". Founder and CEO of an IT organization dedicated to Project and Productivity tools and
software by the name of "Pulse Of IT". What are the other books by Read & Pass Notes? One book for each of the 10
Knowledge areas and 1 for Project Framework, making a total of 11 books in this series. Some testimonials
https://www.youtube.com/watch?v=BhOo4P6n31g https://www.youtube.com/watch?v=e4kf-az3Vjc
https://www.youtube.com/watch?v=VMNrt94YmjE

Project Management for Dummies
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good
program management. Program activities have been realigned to program lifecycle phases rather than topics, and the first
section was expanded to address the key roles of program manager, program sponsor and program management office. It
has also been updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.

Agile Practice Guide (Hindi)
To learn to ride a bike, a person must ride a bike. To learn to pass the PMP Exam, a project manager must practice with
hundreds and hundreds of sample questions. PMP Exam Simplified provides hundreds of sample questions with detailed
solutions explaining why the best answer is best and the wrong answers are wrong. The book is organized by section of the
PMBOK Guide. With each section, the PMP Exam Simplified book tells you what section of the PMBOK Guide to read, then
provides a summary of the most important ideas. Exam tips are included along with sample questions that pertain to that
particular section of the PMBOK Guide. Summary tests are dispersed throughout the book. One complete sample exam,
again with details explanations of the right and wrong answers is included at the end. A key part of passing the PMP Exam is
recognizing tools and techniques. An explanation of this is provided early in the book with a summary of names and
equations at the end. The author, Aileen Ellis, PMP, PgMP , has helped thousands of participants pass this exam, both
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through her workshops and books. She truly is the PMP Expert. Her approach is to focus on understanding the project
management processes and their interaction with limited memorization.
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